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Thank you for helping us #BreakTheSilence. Use this as a road map through the process.

GOALS:
1. Fight Stigma, Break the Silence, Raise Awareness
2. Cultivate a culture of compassion, support and connected community
3. Demonstrate public support for action on mental health

MEASURABLE OBJECTIVES: 
1. Engage 500 hosts & 5,000+ people across Illinois in mealtime conversations about mental health on May 10.  
a. Encourage conversation hosts, including individuals with lived experience. Goal: 60%
b. Purposefully engage diverse individuals and communities. Goal:50%
c. Purposefully facilitate conversations between first responders and residents. Goal: 20+ conversations.
2. Report results of conversations by reporting key data, including the concerns and commitments that people are taking to address mental health challenges and priority issues.

NEXT STEPS:
1. Educate yourself on the goals of this initiative; register to host.
2. Identify those in your network willing to host a conversation.
3. Reach out to those individuals with information to host a conversation.
4. Host a conversation May 10, 2016, and help us realize our goal to fight the stigma and break the silence.

TIMELINE:
· March 16, 2016: TODAY! You have 50 days before “On The Table 2016.” REGISTER YOURSELF AS A HOST!
· March 30, 2016: RECRUIT! In the next two weeks, you have 40% of your hosts registered. This is a minimum of two people.
· April 15, 2016: RECRUIT SOME MORE! In the next four weeks, you have 80% of your hosts registered. This is a minimum of four people.
· April 22, 2016: FINALIZE! You have 100% of your hosts registered.
· April 23 - 29, 2016: GRAVY! Continue to recruit through April. The more hosts we engage, the better.
· May 1 - May 9, 2016: PUT A BOW ON IT! Touch base one last time with all your hosts, answer final questions, thank them again, and wish them all the best.
· May 10, 2016: HOST! On The Table 2016.
TOOLKIT (To be sent electronically):
OUTREACH & RESOURCES
1. FAQs on the #BreakTheSilence initiative
2. Sample Host Invitation
3. Sample Guest Invitation
4. A backgrounder to help with invitations and conversation context
5. A 2-page infographic summary of the recent Illinois statewide poll results on mental health
6. Community conversation guides on mental health by the U.S. Department of Health and Human Services
7. Community conversation information brief
8. The Kennedy Forum's Report on 2015 Community Conversations about mental health and addiction
9. About The Kennedy Forum Illinois
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Your Voice wotrels.





